American Association for Lean Six Sigma Certification

Approved Training Provider and Exam Reciprocity Policy

APPROVED TRAINING PROVIDER POLICY

The Approved Training Provider (ATP) policy establishes the governance, quality standards, and operational
requirements for external organizations authorized to deliver training aligned with the American Association of Lean Six
Sigma Certification (AALSSC). This policy ensures that all authorized training activities reflect the rigor, ethical
standards, and technical accuracy of the AALSSC brand.

It is the policy of the AALSSC that only organizations formally vetted and designated as Approved Training Providers
are permitted to market their curricula as "AALSSC-Aligned" or "Approved." To maintain this status, providers must
demonstrate continuous commitment to educational excellence, instructor competence, and strict adherence to the official
Job Task Analysis Blueprint and testable domains.

GOVERANCE FRAMEWORK
The ATP Program is governed by three primary pillars of oversight:

e Vetting: A comprehensive initial review of the provider’s business standing, instructional design, and instructor
qualifications.

e Curriculum alignment: A mandatory review of course syllabus for each certification to ensure alignment with
certification exam objectives.

e Compliance & Audit: Ongoing monitoring of student outcomes, passing rates, and adherence to branding
guidelines.

PROVIDER RESPONSIBILITIES AND STANDARDS
Approved Training Providers must comply with the following institutional standards:
Instructional Quality

Providers must employ instructors who hold an active Lean Six Sigma certification at or above the level of
instruction being provided. Instructors must demonstrate a minimum of three years of relevant Lean Six Sigma
experience AND three years relevant teaching or facilitating experience (3/3 requirement).

ADVANCING PROFESSIONAL EXCELLENCE THROUGH CERTIFICATION



AALSSC will review and approve the ATP’s “Lead Instructor”. The Lead Instructor is the ATP’s primary instructor
and most qualified individual. It is the responsibility of the ATP and Lead Instructor to ensure that additional
instructors meet minimum qualifications to teach at the level they are employed to teach.

NOTE: Instructor’s certification is NOT required to be an AALSSC certification.

Content Integrity

Providers must provide detailed course syllabus and learning objectives mapped to the exam domains for each
certification they are applying to teach. (See study guides: https://aalssc.org/get-certified/ ).

Syllabus or learning objectives must show:

Delivery method (in person, online, hybrid, etc..)
Instructional hours are adequate to meet course objectives
Student-to-instructor ratio

Use of aligned materials per course syllabus

Use knowledge checks, practical exercises, and case studies

NOTE: AALSSC tracks candidates’ pass rates and flags providers with consistently low performance

Ethical Marketing & Transparency

Providers must clearly distinguish between the Training Certificate (issued by the ATP upon course completion) and
the Professional Certification (issued by the AALSSC upon successful examination). Any misleading marketing
regarding "guaranteed" passing or official endorsement beyond the ATP’s scope is grounds for immediate revocation
of status.

Quality Assurance and Revocation

AALSSC reserves the right to perform unannounced audits of training sessions (digital or physical).

Criteria for probation or revocation include:

Student passing rates falling below the established benchmark
o Minimum of 75% of students pass exam with score of 75% or better
Unauthorized use of AALSSC intellectual property or trademarks
Unethical use of marketing materials
Using instructor who does not meet minimum standards
Not adhering to DoD COOL standards, military branch specific installation policies, or branch specific COOL
policies (if applicable)
Other unprofessional or unethical behavior of training provider
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APPROVED TRAINING PROVIDER APPROVAL PROCESS
Application
Training provider submits application with all required information to include

e Current business license
e Course syllabus(s) and instructional learning outcomes mapped to exam domains
e Lead instructor resume and certification credentials
e  Submit non-refundable application review fee of $200
o If approved application fee will be applied to pro-rated initial approval (see price below)

Application Review:

AALSSC’s ATP review board will meet, review and make approval/disapproval decision.

e If disapproved, specific feedback with corrective actions will be sent to provider
e If approved, provider will be sent:
o Official ATP approval letter identifying specific certifications they are approved for with a January 15th
expiration date.
o Digital badge (for website) showing ATP’s alignment with AALSSC certifications
o A receipt

Annual Re-Approval:
For ATPs who wish to remain an AALSSC approved training provider

o AALSSC will provide ATP with analysis of student passing rate and any other relevant information captured
from AALSSC analysis (December)

e ATP will submit annual payment ($1,200)

o ATP will provide any changes or updated information concerning instructors, course syllabus, or learning
outcomes.

e AALSSC will review any ATP changes (if applicable)

e Ifapproved:

o AALSSC will provide updated approval letter and receipt

Price:
Cost of being an AALSSC Approved Training Provider is $1,200 annually

e Dues are paid annually between December 1st and January 15th
e For initial applications; cost is pro-rated to the number of months remaining in calendar year starting the
month following approval.
o Ex. Application submitted/approved July 15, pro-rated 5 months payment equals $500 for August-
December, $200 application fee is applied, ATP pays $300.
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Certification Exam Reciprocity Policy
1. Purpose

This policy establishes the criteria and process by which certification candidates may receive recognition (reciprocity) for
Lean Six Sigma knowledge demonstrated through examinations administered by approved training providers, in lieu of
completing the credentialing agency’s standard certification exam.

2. Scope

This policy applies to all Lean Six Sigma certification levels offered by the credentialing agency (e.g., Yellow Belt, Green
Belt, Black Belt) and to all training providers seeking recognition under the Approved Training Provider (ATP) program.

3. Eligibility for Reciprocity
Candidates may qualify for exam reciprocity if all the following conditions are met:

e The candidate completed training through an Approved Training Provider (ATP) recognized by
AALSSC.

e The training provider’s exam aligns with the applicable Body of Knowledge (BoK) for the requested
certification level.

e The candidate achieved a minimum passing score equivalent to or exceeding the credentialing agency’s
required passing standard.

e The exam was administered under controlled and verifiable conditions (e.g., proctored environment or
secure online proctoring).

4. Training Provider Requirements
To be eligible for reciprocity consideration, training providers must:

e Be formally approved under the credentialing agency’s ATP program.
e  Submit their certification exam(s) for review, including:
o Exam blueprint and alignment to the BoK

Sample exam questions
Passing score methodology
Exam security protocols
Demonstrate that their exam meets standards for:

o Validity (measures intended competencies)

o Reliability (consistent results across administrations)

o Fairness (free from bias)
Agree to periodic audits and revalidation of their exam content and administration processes.

O O O

5. Reciprocity Approval Process

e The credentialing agency will conduct a formal review of the training provider’s exam
e Ifapproved, the provider’s exam will be designated as reciprocity-eligible for a specified certification level
e Approval is granted for 1 year, after which re-evaluation is required
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6. Candidate Application Process
Candidates seeking reciprocity must submit:

e Proof of course completion from an Approved Training Provider
e Official exam results (including score and date)

e Verification of identity and exam integrity (if applicable)

e Any additional documentation requested by AALSSC

Upon approval, the candidate will be awarded the AALSSC Lean Six Sigma certification without the need to sit for the
credentialing agency’s exam.

7. Limitations and Exclusions

e Reciprocity is only granted for exams administered by approved providers; exams from non-approved providers
are not eligible.
e The credentialing agency reserves the right to require candidates to take its exam if:
o Documentation is insufficient or unverifiable
o The exam is outdated or no longer aligned with AALSSC exam domains
o Concerns exist regarding exam integrity or security
e Reciprocity does not waive any additional certification requirements

8. Revocation of Reciprocity
The credentialing agency may revoke reciprocity approval for a training provider if:

e The provider fails to maintain required standards
¢ Significant changes are made to the exam without notification
e Audit findings reveal non-compliance or compromised exam integrity

Candidates previously granted certification will not be affected unless fraud or misconduct is identified.

9. Appeals
Training providers and candidates may appeal reciprocity decisions by submitting a written request within 30 days.
Appeals will be reviewed by an independent committee.

10. Policy Review

This policy will be reviewed periodically to ensure alignment with industry’s best practices and evolving standards in
Lean Six Sigma certification.

11. Initial Approval Process and Cost

e Approved training provider sends AALSSC a request for exam(s) reciprocity

e Provider submit documentation listed in policy point #4

e Provider submits non-refundable review fee of $500 for each exam

e AALSSC’s test review panel completes analysis

o ATP is notified of decision
o For Approved reciprocity exams, ATP is sent formal letter of approval
o For disapproved exams ATP is sent feedback stating reasons for denial
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12. Ongoing Payment and Certificate Processing

e Certification testing payment from ATP to AALSSC for approved reciprocal exams
o ATP will send certification exam fee to AALSSC in the amount agreed to based on ATP partner
agreement or equal to the AALSSC certification exam
e ATP will send AALSSC tester(s) information (name, email, etc.) to include test score
o AALSSC will create and digitally send certificates to tester(s) who achieve passing score

13. Re-Approval Processes with Costs

e Between December 1 and January 15 of every year after initial approval,
o ATP submits annual re-approval request to AALSSC
o ATP submits to AALSSC any changes to approved examy(s) (if applicable)
o Submits $500 per exam annual payment to AALSSC
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