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Recertification 

 

Policy 
 
AALSSC offers two recertification options.  
 

1. RE-TEST: Certified person can re-test, if passing score is achieved recertifications is granted for additional 3 
years. If passing score is not achieved, then certification will expire.  
 
2. DOCUMENTATION: The more common practice for recertification is requiring individuals to submit a narrative 
of professional development and experience during the time they are certified.  

 
Initial certifications are valid for a period of three years. After three years the individual either re-certifies or the 
certification expires; certifications always expire on the last day of the month.  
 
After successful recertification, the individual’s certification will be valid for another 3 years and a new certificate will be 
mailed to them with an updated expiration date. AALSSC requires certified individuals to re-certify every three years.  
 
Individuals must submit an email that documents experience using Lean Six Sigma methods. See re-certification email 
template. 
 

Procedure 
 
RE-TEST: Person follows same procedure as initial certification (see aalssc.org/get-certified)  
 
DOCUMENTATION:  

1. A certified person submits recertification requests by purchasing applicable level belt recertification. 
2. Director of certification searches individual professional online profile (if applicable) 
3. Director of certification reviews certified individual’s database to ensure person is currently certified 
4. If a person has a current certification, the Director of certification sends individual formatted email (below) 

 
Thank you for your interest in keeping your AALSSC certification current. Below are the questions we need 
answered before we can approve your recertification.  
 
Name:  
Email: 
PROFESSIONAL DEVELOPMENT 
List all processional development classes, training, or OJT the past three years?      
 
EMPLOYMENT AND EXPERIENCE 
Current employer and Job Title: 
If at current employer less than 3 years, please list previous employer(s) and job titles: 
 
YELLOW BELT: Describe one Lean Six Sigma project/event you were involved in. Include your role, dates, location, 
overall goal (without classified/sensitive information).  
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GREEN BELT: Describe two Lean Six Sigma projects/events you led or facilitated. Include your role, dates, 
location, overall goal (without classified/sensitive information). Include how you engaged with champion/front 
line workers, and project results. 
 
BLACK BELT: Describe three Lean Six Sigma projects/events you led or facilitated. Include your role, dates, 
location, overall goal (without classified/sensitive information). Include how you engaged with champion/front 
line workers, and project results. 
 

5. Director of certification scores person based on questionnaire responses (see scoring) 
a. If meets the point value required for recertification, person is approved 
b. If does not meet point value required for recertification communications with person begins 

 
6. Decision for recertification.  

a. If approved a new certificate and letter of congratulations will be emailed to individuals within 7 
calendar days and the certified person’s database is updated. 

b. If not approved the director of certification will notify the individual of specific reasons for non-approval 
and allow individuals for up to 30 days to send more information. If an individual does not re-submit or 
does not meet expectations of the belt, they are certified for the person’s certification will expire. 

 
SCORING: 
The Director of Certification reviews the questionnaire and awards one point to each successful answer. Three (3) points 
and person is approved for recertification.   

1. Does the person’s job title and description align with the level of belt certification? 
a. Yes = 1 point 

2. Does the project/event involvement match the level of belt certification? 
a. Yes = 1 point 

3. Has the individual engaged in an appropriate amount of self-improvement? 
a. Yes = 1 point 

4. If job title or self-improvement does not meet standard, then one point can be awarded for additional 
projects/events above the minimum. 

a. 1-point for each additional project/event above minimum 
 

Criteria for belt recertification. 
 

• Yellow Belt: one professional development activity and be involved in one Lean Six Sigma event/project 

• Green Belt: one professional development activity and have led or facilitated two Lean Six Sigma events/projects 

• Black Belt: two professional development activities and have led or facilitated three Lean Six Sigma 
events/projects 

 


